Academic & Administrative Audit: 2020-21

Format-II (Institutional Data Cum Academic Advisor's Grading)

Self Grade by Academic .
. Recommendatio
S.N Bench Marks assessment |Advisors (AA*) after n/Suggestions
“ [Item Records to be verified by the verification (A(Good)/ 88 .
o Institution (B  (Satisfactory)/C by Academic
. R Advisors (AA*)
(to improve))
VI-GOVERNANCE AND LEADERSHIP
A Institutional Vision and Leadership
Mechanism of achieving the Vision and N . : - Grade A, if strategic plan is in action
. o Institutional Strategic Plan to achieve Vision and . L .
1 |Mission of the Insitution Mission with stage wise broofs Grade B, if the mechanism is in planning stage A
(Describe in 200 words) g p Grade C, if nothing is available
E::tl?ﬁZt:;(igsgfllglo:ratligraaﬁ::s like de- 1. List of Committees showing decentralization |Grade A, if both are maintained
2 p p . 2. Meeting Minutes and Action Plans by all Grade B, if only one is maintained A
management to show case effective . . . .
. committees Grade C, if only committees are constituted
leadership
Grade A, if Staff Council meets regularly and
. ) . implements resolutions through meetings
3 Staff 'Counc1l Register (Minutes of Meeting Minutes and Resolutions of Staff Council |Grade B, if Staff Council resolutions properly A
meetings)
recorded
Grade C, if Staff Council is formed
Grade A, if the Institution achieves Grade A
throughout the year
4 |Implementation of OTLP Grade report Grade B, if the Insitution achieves Grade A A
ocassionally
Grade C, if the Instituion achieves B & C grades
Grade A, if all the applications disposed within the
) . o stipulated time
5 |Number of RTI issues addressed RTI_ file with applications, responses and Grade B, if the applicatons are not disposed within A
registers . .
the stipulated time
Grade C, if record is not properly maintained
Grade A, if Organogram with hierarchy incharges
Organizational structure of the . . . prepared
6 Institution Organogram showing hierarchy and incharges Grade B, if Only heirarchy is presented A
Grade C, if Organogram is not prepared
B Institutional e - governance
7 |Implementation of e - governance in A

a) Administration

b) Finance and Accounts

¢) Student Admissions and support

Softwares and records to be verified
Consolidated report by Principal

Grade A, if any 3 components exist
Grade B, if any 2 components exist

Grade C, if nothing exist




Self

Grade by Academic

S.N Bench Marks assessment |Advisors (AA*) after le/cg:lnm;l:ﬁ)a;;o
“ [Item Records to be verified by the verification (A(Good)/ 88 .
o Institution (B  (Satisfactory)/C by Academic

. R Advisors (AA*)
(to improve))
d) Examinations
C Faculty Empowerment Strategies
Details of financial support to attend . . . Grade A, if more than 75% staff are funded
conference / workshop and membership [Consolidated report by research committee .
8 for professional bodies for the last 2 validated by IQAC and Verified by Principal Grade B, if more than 50% staff are funded B
yeafs y y P Grade C, if less than 50% staff are funded
Details of professional development /
administrative training programs . . Grade A, if more than 5 programmes are organized
. o . Consolidated report by research committee . :
9 |organized by the institution for teaching . e . Grade B, if more than 3 programmes are organized A
. . validated by IQAC and Verified by Principal . .
and non teaching staff during the last two Grade C, if less than 3 programmes are organized
years
Details of teachers undergoing online/
Ofﬂ].ne faculty development progr;.ammes . . Grade A, if more than 75% staff attend
during the last two years (Professional  [Consolidated report by research committee .
10 . . . . o Grade B, if more than 50% staff attend B
Develelopment Programmes, Orientation |validated by IQAC and Verified by Principal .
. Grade C, if less than 50% staff attend
/ Induction Programmes, Refresher
Course/ Short Term Course etc
Grade A, if more than 75% teachers are accreditated
Details of performance appraisal system at"Good" grade
. P . pp . y Grade B, if more than 50 % teachers are accreditated
11 |designed by instituion for Teaching and |ASAR reports " . A
non- teaching staff at"Good" grade
§ Grade C, if less than 50% teachers are accreditated at
"Good" grade
D Financial Management and Resource Mobilization




Self Grade by Academic .
. Recommendatio
S.N Bench Marks assessment |Advisors (AA*) after n/Suggestions
“ [Item Records to be verified by the verification (A(Good)/ 88 .
o Institution (B  (Satisfactory)/C by Academic
. R Advisors (AA*)
(to improve))
Institutional mechanism for internal and |1. Internal AuditCommittee constitution Circular Grade A, ?beth are mamtam.e(.i
12 . . . . . . Grade B, if only external audit is conducted A
external financial audits 2. Financial Audit Reports . . . o
Grade C, if no audit record is maintained
Funds / Grants received from Grade A, if more than Rs. 3 lakhs received
13 |nongovernment bodies, individuals, Consolidated Report verified by Princpal Grade B, if more than Rs. 1 lakh received C
philanthropists (other than research) Grade C, if less than Rs. 1 lakh received
E Internal Quality Assurance System
Significant Contribution of IQAC for
quality
a. Strategies and Plan of Action
b. ReYlew mechanisms of Tea(':hmg 1. IQAC Activity register
learning process, methodologies and .
learning outcomes by IQAC 2. Action Plan
c Detaii;s of AQARSs };e ared and 3. Minutes of Meeting Grade A, if all the records are maintained
14 S;meitted prep 4. ATR Grade B, if the first four records are maintained A
d. Number of IQAC meetings held during ;aPII:;)Of of submission of AQAR to NAAC last two |Grade C,if any 3 records or below are maintained
the current year e 6. Hard copies of AQARs submitted
e. Average number of quality initiatives
by IQAC for promoting quality culture
per year
1. Record of submission Grade A, if ranked
15 |Participation in NIRF ' Grade B, if participated B

2. Proof of Rank; if any.

Grade C, if not participated

Overall Grade

Name & Signature of the Principal :

Name & Signatures of the Academic Advisors




Self

Grade by Academic

S.N Bench Marks assessment |Advisors (AA*) after le/cg:lnm:::ﬁ)a;;o
“ [Item Records to be verified by the verification (A(Good)/ 88 .
o Institution (B  (Satisfactory)/C by Academic
. R Advisors (AA*)
(to improve))
Name & Signature of the Vice- 2
Principal :
3

Note: This format is to be filled by the Principal and submitted to the Academic Audit Team.




